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Summary:

Following review of operational arrangements, it has been determined that the
work of the Children’s Rights Team (Comprising 1 x Team Manager and 2 x
Children’s Rights Workers) would be more effectively aligned to the CASS and
Through Care Management Structure.

The work of the team, advocating for children and young people in care and
promoting their voice and rights, is complementary to the work of the CASS &
Through Care Service, and wil ensure more effective joint working and
collaboration.

The only operational implication ofthe transfer is that the Children’s Rights Team
manager will be operationally managed by the Head of Service (CASS & leaving
Care), rather than the Service manager (Quality & Assurance).

Managers and employees impacted by the proposalare supportive of the transfer.

Wards affected: N/A

Consultations: The transfer has been discussed with employees who are
supportive.

Scrutiny & Review Committee Interest: N/A

Options considered: To retain the existing management arrangements of
the team through the Quality & Assurance Service. This is considered by
Service Management to be a less effective management arrangement.

Decision

With immediate effect, to transfer the Children’s Rights Team from the Quality &
Assurance Service of Children & Young People to the CASS & Leaving Care
Service.

Line management of the Children’s Rights Team Manager to transfer to Head of
Service (CASS & Leaving Care).




Decision made by: Signature: Date:
Executive Director of Children and ."Lﬁi;uwm 18/01/23
Young People j

S151 Officer < i \/cu\\ 19/01/2023
Director of People and Inclusion A&,xﬂ@@g 24.01.23
Members Consulted [see note

1 below]

Cabinet Member 24.01.23
Lead Member N/A

Opposition Spokesperson

Notes

1. Where, in accordance with the requirements of the Officer Delegation

Scheme, a Chief Officer consults with the appropriate Cabinet Member
they must sign the form so as to confirm that they have been consulted

and that they agree with the proposed action. The signature of the

Opposition Spokesperson should be obtained if required, to confirm that

he/she has been consulted. Please refer to the MO Guidance.

2. This form must not be used for urgent decisions.

3. Where there is any doubt, Corporate Directors should err on the side of

caution and seek advice from the Council’'s Monitoring Officer.




